Project Sustainability

What project sustainability means:

*
*

Maintaining the outcomes, goals and products
Institutionalizing the process

What project sustainability doesn’t mean:

*
*
*

Maintaining staff positions
Maintaining all activities
Depending on grant funding

If you can answer yes to all of the following questions about your project, your
project is likely to be on the road to sustainability.

Do you have a long-term vision and goals for the project and its partners?

Do you have written commitments describing the financial and intellectual
contributions of and timelines for your collaborations?

Do you have a depth chart that lists individuals who can step in and contingency
plans for key personnel and partnership changes?

Have you specified methods and a timeline to use to collect data about your
project to use with project staff and collaborators?

Do you have a written plan for incorporating the project within the institution
(including dates and administrator written commitments)?

Do you have strategies to obtain additional funding and support for the project
beyond the time of the original grant?

Do you have a project promotion and marketing plan for raising awareness of the
project and updating and disseminating its products?

Two ways for achieving sustainability:

1. INSTITUTIONALIZATION:
obtaining support from the sponsoring institution to continue some or all form of the
former grant activities with possible changes in format.

2. EXTERNAL SUPPORT:

YV VYV VVVYVY

Retaining all activities for the project but lowering work scopes for these activities
Moving forward with a subset of project activities

Changing the activities slightly to better fit existing priorities

Commercializing materials or processes

Providing professional development

Obtaining other grants

Obtaining financial and other support from collaborators

Disseminating projects activities or products through their continuation or use at
different institutions



Sustainability Checklist

ltem Description

Practices That Enhance Sustainability

F Wide Participation and Clear, Shared Develnp abuﬂdant_, lnng-rterm, mutua]lp' ®  Find roles for all appropriate oreanimtions
Purpose beneficial, collaboratie relationships ®  Make sure everrone will gain from the success of the project
and a shared projectvision among pro- & Cleasly articulate goals
ject staif and collabarators. ®  Pericdically revisit poals and reaffirm consensus
B Abundant Information Awmilable and Use isformation to determine if activi- ™ Riporowsly gather information about all aspects of the project
Used to Improve Program and Reward  tesare worth susmining, continuously  ®  Iwsmlwve a wide variety of industrr people, subject matter and peda porical experts
Effort update and improwe the project, and ®  Actonthe information to improwe the project
reward behaviors aiding the project. ®  [Jee information to reward efforts that help the project succeed
H  Abundantand Meeded Resources, Ber  Obtmin and utilize necessary fiseal mate. ™ Use existing resources to leverage more resources
source Mobiliztion rial personinel, and emotional resources ®  Share educational proprams (e g, br adopting sister institutions’ programs or by dfviding
such as industry collaborators, instrue- particular types or different modules of technical proprams among institutions)
tors, staff and salaries. Develop materials or processes tareeted to specific markets
Sell products to produce rewenne
L]

F  Enowledes and Skills Trainin

Provide studests and faculty with the
lowlades and skills needed to achism
project poals.

Ceontinuously uperade facultr lmowledee of cutting-edee technolosr, instructional materi-
als development, and instructional stratepdes (2 g, professional development worlshops)

®  [Update high school teachers” technical lmowledge in conjunction with community college-
high school articulation apresments

®  Tivmlve both adjunet and fulltme facultr in projects in order to institutionalize programs

Bl Decision Malkin istributed Power

Share power so everrone irrolwed feals
responsible for the projectand o
smooth leadership transitio s,

Develop wide participation in the proeram to weather staffing transitions
Delepate power judiciously to promote owmnership

Worl for consensus on decisions to ensure validity

F  Coordination with Current Initiatives
Adminitrative Support

Fit the project into other institutional
poals and iniviatives. se existing instin-
tional processes to mest project needs.

Choose wellrespected faculty members with institutional power as prificipal inwestipators
Iirolve admindstrators in supporting and finding resources for the programs

Capitalize on other funding and grant programs (.2, tech prep) within rour institution

F  Use of Promotion and Marketine”
Hushanded Resources

Market the project’s value and @reetre-
sources to help the project be flewibles,
hold outin lean times, and wle advan-
tmpe of unexpected opportunities.

®  Educate students in the program for a sariety of sitiations to enhanee their emplomability
and the marketability and fleadbility of the program

Gain name recopnition by collaborating with professional oreanimtions
Anticipate future trends and act on them

Plan in advance to be able to mke adwmantre of strateric opportatities




