
Project Sustainability 
 

What project sustainability means: 
w Maintaining the outcomes, goals and products 
w Institutionalizing the process 

 
What project sustainability doesn’t mean: 
w Maintaining staff positions 
w Maintaining all activities 
w Depending on grant funding 

 
 
If you can answer yes to all of the following questions about your project, your 
project is likely to be on the road to sustainability. 
 

1. Do you have a long-term vision and goals for the project and its partners? 

2. Do you have written commitments describing the financial and intellectual 
contributions of and timelines for your collaborations? 

3. Do you have a depth chart that lists individuals who can step in and contingency 
plans for key personnel and partnership changes? 

4. Have you specified methods and a timeline to use to collect data about your 
project to use with project staff and collaborators? 

5. Do you have a  written plan for incorporating the project within the institution 
(including dates and administrator written commitments)? 

6. Do you have strategies to obtain additional funding and support for the project 
beyond the time of the original grant? 

7. Do you have a project promotion and marketing plan for raising awareness of the 
project and updating and disseminating its products? 

 
 
Two ways for achieving sustainability: 
 
1. INSTITUTIONALIZATION:  
obtaining support from the sponsoring institution to continue some or all form of the 
former grant activities with possible changes in format. 
 
 
2. EXTERNAL SUPPORT:  
 
Ø Retaining all activities for the project but lowering work scopes for these activities 
Ø Moving forward with a subset of project activities 
Ø Changing the activities slightly to better fit existing priorities 
Ø Commercializing materials or processes 
Ø Providing professional development 
Ø Obtaining other grants 
Ø Obtaining financial and other support from collaborators 
Ø Disseminating projects activities or products through their continuation or use at 

different institutions 



 


